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Objectives: 
Implementation of an Institutional Repository in a 
community hospital can be an exhausting process 
to select, get buy-in, and launch the system.  
Throughout the project there are opportunities 
to learn about current organization processes  
and ways to streamline them.  Library staff and 
Marketing streamlined the process to capture poster 
presentation metadata prior to uploading the posters 
to the repository.
Methods:
Three years ago, the library staff began a network-
wide initiative to select and implement an institutional 
repository.  In October 2012, we launched our 
repository.  One of our goals was to highlight scholarly 
work done by colleagues and make our institution 
more visible.  Uploading posters is very important to 
us because once presented to a limited conference 
audience, they are often never seen again.  To upload 
the posters, we received the poster PDF files from our 
Marketing department.  The files were very easy to 
upload, however getting the metadata to catalog the 
posters was not so simple.  We rarely knew where 
and when the poster was presented and sometimes 
we didn’t even have the author information.  Some of 
the posters prior to 2014 still cannot be uploaded into 
Scholarly Works because we have no way to track 
down the metadata. 
Results: 
In January 2014, the Library staff created a poster request form for 
Marketing.  The requestor is required to complete conference and 
presenter details, and additional metadata.  To date, over 150 poster 
requests have been submitted. In July 2014, the library staff received 
the first batch of poster files from Marketing for uploading using the 
new request process.  We were able to upload all 133 posters for 
2014 with complete metadata records.  Marketing also appreciates 
that the request forms have saved time for both departments. 
Conclusions:
Implementation projects can create new processes, streamline 
workflows, and save staff time.   Our scholarly repository benefits 
our institution in many ways.  
Currently we have over 4,400 
records in Scholarly Works 
that are now available for 
the world to see.  With full 
text searching, department 
tracking, and other features, 
we have been able to increase 
efficiency throughout the 
network.
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